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Summary

The Champions for an HIV-Free Generation visited the Kingdom of Swaziland from May 18-20, 2010, at the invitation of His Majesty King Mswati III on a regional mission to share experiences and encourage leadership to renew and revitalize the response to the HIV epidemic. 

The delegation to Swaziland included His Excellency, Mr. Festus Mogae, former president of the Republic of Botswana and chairman of the Champions; His Excellency, Mr. Benjamin Mkapa, former president of the United Republic of Tanzania; Dr. Speciosa Wandira, former vice president of Uganda; and Prof. Miriam Were, former chairperson of the Kenya National AIDS Control Council and Laureate of the Hideyo Noguchi Africa Prize.
The delegation met with many of the country’s top leaders, including King Mswati III; Her Majesty the Queen Mother; the Prime Minister, Dr. Barnabas Sibusiso Dlamini, and other key cabinet ministers; members of the Parliamentarian Standing Committee on HIV/AIDS; the King’s eldest brother and Resident Administrator of Manzini, Prince Masitela, and other regional chiefs. They also met with leaders of civil society, development partners and the media. 

The delegation made site visits to a Neighborhood Care Point in the rural area of Esitjeni where orphans and vulnerable children are taught income-generation skills. They also visited a youth-friendly family health clinic in Manzini called FLAS which offers male circumcision among other services.

Trip Purpose and Champions’ Issues 

· To meet Champions for an HIV – Free generation Objective 1: “Champion for stronger, more visionary and outspoken leadership from the continent most affected by the epidemic through peer support.”

· To meet Champions Objective 4: “To Champion the social changes needed to achieve the vision of an HIV and AIDS free generation.”

· To share ideas for a revitalized regional response to HIV and AIDS
· To gain exposure for Champions and their key issues through formal and informal contact with Swaziland stakeholders, and through the media

· To network with sponsors
Major Issues

During the visit, the Champions emphasized several key issues based on earlier consultations with in-country partners.  The issues included:

1. Increasing the role of traditional leadership in the scale-up of HIV Prevention
· The Champions urged that leadership in the response to HIV start at the top with the King and Queen Mother showing personal commitment by publically addressing issues that drive the epidemic. Public statements for the scale-up of HIV prevention during traditional ceremonies (i.e. the Reed Dance, etc) would have a great impact at the community level.     

· The Champions also urged that Chiefs and other traditional leaders be encouraged by the King to be more directly involved in the promotion of HIV prevention in their communities.  Concrete issues to be addressed include stimulating HIV testing and counseling including couples testing, reducing the number of sexual partners, correct and consistent use of condoms, and promotion of safe male circumcision.
2. Increasing the role of the Queen Mother as a leader of gender issues  
· Women and girls in Swaziland are disproportionately affected by the HIV epidemic in Swaziland. As the mother of the nation, the Queen Mother can speak publically pushing for “Zero New Infections” with emphasis on mothers and newborns.

· The Champions urge the Queen Mother to work with national authorities and traditional structures around strategies for virtual elimination of mother-to-child HIV transmission, one which being couples testing.

· The Champions also urge the Queen Mother to advocate for laws and policies that are considered critical to the HIV response, including the Domestic Violence and Sexual Offenses Bill.

3. Sustainability of the HIV response
· The Champions encouraged Swaziland to develop a plan to ensure the future sustainability of the HIV response, including a strategy for gradually increasing domestic funding of HIV/AIDS thus reducing reliance on external financing.
4. Increasing the role of leadership in addressing Stigma and Discrimination
· The political leadership should take every opportunity to speak out against stigma and discrimination. They must formulate and endorse laws and policies that create a social environment that cares for people living with HIV and AIDS.
· The Champions would discourage legislation that criminalizes intentional HIV transmission as it could unintentionally undermine HIV prevention efforts with a result of increased stigma and discrimination.   

· The Champions encourage the education of legislators through an “HIV Day” where experts come to answer legislator’s questions on issues of HIV prevention and laws in other countries. 

· The Champions also urge laws and policies that are considered critical to the HIV response, including the Domestic Violence and Sexual Offenses Bill.

Trip Outcomes and Follow-Up Issues  

Outcomes

The goal of the Swaziland visit was to congratulate leadership for its progress in the response to HIV thus far, and to recommend appropriate strategies in order to maintain and sustain its response. Despite travel dilemmas that delayed the first day of the mission by several hours, the Champions team still succeeded in achieving good access to the highest leadership in the land. The female members of the Champions were called back for a second meeting with the Queen Mother, and all Champions held a final debriefing session with King Mswatii III and the Prime Minister on the final day. 

During the first meeting and final debriefing session with King Mswatii III, the King acknowledged that HIV prevention should be a priority in Swaziland and agreed that leaders like himself should speak loudly and publically about prevention at every opportunity. He also agreed with the Champions’ assessment that use of chiefs and other traditional structures is key to an effective response to HIV. The King showed interest when the Champions advocated for the Domestic Violence and Sexual Offenses Bill, which is currently stalled in Parliament, and he queried the Prime Minister as to what would be done about this bill (the Prime Minister assured that it would be taken forward). Finally, the King insisted that the Champions return to Swaziland to follow-up on these issues to keep the leaders of Swaziland “on their toes.” To emphasize his commitment, King Mswatii told the Champions: “I am one of you.”
The Queen Mother also showed great interest in the Champions and their mission. In a second meeting between the Queen Mother and two of the female Champions, Dr. Wandira and Prof. Were, there was greater emphasis on gender issues and income-generating projects for young women. The Queen Mother adopted the idea of engaging the princesses and wives of chiefs in a more significant way in the response to HIV in Swaziland, and considered the idea of creating an “Imminent Women’s Council” to address issues of gender, women empowerment and HIV. 

There was commitment from Parliamentarians to “sensitize all members of parliament on HIV issues” and to consider ways to mainstream HIV into legislation. The Hon. Thulie Dladla, a Member of Parliament, said, “We promise everyone here that we will continue ensuring that whatever piece of legislation that comes up, we’ll look into the issues of HIV and AIDS.” In a meeting with chiefs and regional administrators, the Regional Administrator of Manzini, Prince Masitela, made the commitment to take up the HIV response with traditional structures and look for ways of using culture to push the prevention agenda. The eldest brother to the King also committed to be the “first in line” for a medical male circumcision this winter and to encourage others to do the same.

Prime Minister Dlamini ensured that he would revive discussion on the Domestic Violence and Sexual Offenses Bill by conducting workshops with parliamentarians and other leaders to move it forward.   
During a site visit to the Neighborhood Care Point in Lobamba, H.E. Mkapa pledged support to the OVC project promising that the Champions would “take up this call for support and it will be delivered in the next three months.”The nature of the support was, however, unclear and would need to be clarified.  

Follow-Up Issues
While many issues were discussed during the Champions mission to Swaziland, a few specific areas for follow-up emerged. With help from NERCHA and development partners like UNAIDS, UNICEF and PEPFAR, the Champions’ secretariat will track progress on the following issues and devise a plan for follow-up support:  
· Public statements around issues of HIV prevention (including PMTCT, couples testing, MCP and MC) from top leadership at cultural gatherings and other public events, including the Reed Dance and Morula Festival.

· Engagement of traditional structures, chiefs and their spouses in the response to HIV in Swaziland.
· Progress of the Domestic Violence and Sexual Offenses Bill

· Formation of an Imminent Women’s Council with the Queen Mother
· Education and sensitization of Parliamentarians on issues of HIV/AIDS and SADC model laws.
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Trip Agenda and Meeting Summaries   

The remainder of the report is a summary of the participants and minutes from each of the Champions’ meetings in Swaziland.
Main Participants

	Champions
	H.E. Festus Mogae

H.E. Benjamin Mkapa
Dr. Speciosa Wandira

Prof. Miriam Were 

	Secretariat
	Batho Chris Molomo -- ES

Oliver Murima – PM

Doug Johnson – Com 
Rebecca Aaku – OM 

	Host Organizers 
	National Emergency Response Council on HIV and AIDS (NERCHA)
Derek von Wissell – National ED
Khanya Mabuza – Director Coordination
Thembi Gama – PM

Hlobsile Dlamini-Shongwe – PR



	Development Partners
	Sofia Mukasa Monico, UNAIDS
Jama Gulaid, UNICEF 

Natalie Kruse-Levey, PEPFAR


Meeting Summaries   

Tuesday, May 18:

I. Courtesy Call on Prime Minister, the Hon. Dr. Barnabas Sibusiso Dlamini 

Due to plane delays, most of the Champions had not arrived in time to participate in a courtesy call on the Prime Minister. Chairman Mogae and Champions Executive Secretary, Mr. Batho Chris Molomo undertook the visit, accompanied by NERCHA Director Derek von Wissell. The Champions were welcomed by the Prime Minister and H.E. Mogae laid out the primary issues from the executive summary.    
II. First Meeting with His Majesty, King Mswati III followed by a Reception at the Lozitha Palace:  
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All of the Champions (including Mogae, Mkapa, Wandira and Were) were present for the private 45-minute meeting with His Majesty King Mswati III. Mr. Molomo was also present and gave the following account:

The Champions chairman introduced the members of the delegation and explained that the Champions were on a regional information sharing mission to collect best practices and to encourage stronger leadership in the response to HIV. 

The Champions covered the major points in the Issues Brief, including the need to have our regional leaders talk more openly about HIV prevention, especially at public and cultural gatherings; about the need to use traditional structures like Chiefs and faith-based organizations to mobilize their communities and encourage prevention; about the importance of laws and policies that care for people living with HIV; and about the importance of multi-pronged prevention initiatives, including the use of male circumcision, response to MCP, the importance of couples testing; and the need to sustain the response. 

King Mswati thanked the Champions for visiting Swaziland. He discussed the epidemic in terms of weakened family and cultural structures that used to serve as safety nets; the need for more donor funding of HIV programs; the late uptake of programs like ART by citizens; and the need to focus on military where he sees a high rate of infection.

King Mswati agreed HIV prevention should be a priority in Swaziland and agreed that leaders like himself should speak loudly and publically about prevention at every opportunity. To emphasize his commitment, he said “I am one of you.” He also agreed with the Champions’ assessment that use of chiefs and other traditional structures is key to an effective response to HIV. 
The meeting was followed by a reception for the Champions and development partners at the Palace.
Wednesday, May 19:

I.
Meeting with Prime Minister and other Key Cabinet Ministers (Prime 
Minister’s Office): 
This high profile meeting was chaired by the Prime Minister, Hon. Dr. Barnabas Sibusiso Dlamini. Other participants included: 
1. Deputy Prime Minister, Themba  Masuku

2. Minister of Housing and Urban Development, Thandi Mashwama  

3. Minister of Youth Affairs, Sports and Culture, Hlobsile Ndlovu 

4. NERCHA National Executive Director, Derek von Wissell  

5. NERCHA National Deputy Director, Khanya Mabuza 

6. UNICEF Representative to Swaziland, Mr. Jama Gulaid 

7. UNAIDS Country Coordinator, Sophia Mukasa Monico 

8. Government Private Secretary to the Prime Minister’s Office, Themba 
Dlamini

9. Government Press Secretary, Macanjana Motsa
Prime Minister Dlamini welcomed the visiting Champions congratulated them on this initiative they have undertaken: putting up a brave front in the regions’ fight against the scourge of HIV/AIDS. He promised that cabinet is geared towards the fight against HIV/AIDS through the assistance of organizations such as NERCHA, the Global Fund and the American Government. He said sharing of ideas will ultimately give us better means and ways to triumph in this battle.

Champions Chairman, H.E. Mogae, explained the regional mission of the Champions. He congratulated Swaziland on the response to the epidemic thus far, including the rollout of treatment to its citizens in need. He further made the following points:

· We have become complacent as a region in the response to HIV and its time step up the fight because the danger is still there

· We should be using all of the resources available, including the use of chiefs and traditional structures to further the response

· Our leaders should be vocal at all opportunities, including the reed dance about the identified drivers of the epidemic. Those regional drivers include MCP, alcohol abuse, intergenerational sex, gender violence, stigma

· All of our countries should consider a resourcing strategy to ensure sustainability of the response and less dependence on donor funding

Dr. Wandira added that we are ALL candidates for HIV: our daughters, nephews, nieces and so on. She said you have to talk to people about HIV at every opportunity.  Stigma should not be an issue, it is a creation of our own ignorance. 

She acknowledged cuts in the budgets in Swaziland, but said we cannot afford to cut back on HIV prevention. Speaking from her own experiences, Dr Wandira said there is a lot of wastage in government budgets and thus should be more streamlining and use of NGOs and the private sector in order to avoid duplication.

Prof. Were discussed HIV testing and about how only 25% of people in Kenya know their status and so they have started conducting annual campaigns targeting public and private sectors where more than 1 million people are tested in a week. She talked about the importance of prevention with positives, and including PLWHIV as partners on the national council. There are also several professional organizations of people living with HIV in Kenya, including a teachers group that has been very active in the schools. Prevalence among teachers has dropped dramatically as a result. She also talked about President Obama and his wife testing in Kenya and how it helped.

H.E. Mkapa spoke of his own experiences with male circumcision, and said the Champions were not circumventing tradition, but looking for ways to use culture and tradition to promote prevention. 

Deputy Prime Minister Mr. Themba Masuku said he was re grateful for this opportunity, an opportunity that will allow Swazis the chance to come up with more effective strategies to win this war on HIV/AIDS.

Questions and Answers:
Derek von Wissell: To what extent has male circumcision aided the war against HIV/AIDS in the regions that are most affected?

His Excellency, Mr. Festus Mogae

 - Most African states had done away with the practice of circumcision of men until it was noted that its practice could significantly reduce the risk of infection.

-Circumcision is not by any means to be looked at as providing immunity against HIV/AIDS.

- Beyond circumcision men should concentrate behaviour change more than all else and change their attitudes so as to be part of the solution instead of being the problem.

- Male circumcision also needs to be publicised in the media and commended as being ideal.

- The media in actual fact must partner with all structures that are set out to fight this scourge, more so in areas of prevention.

His Excellency, Mr. Benjamin W. Mkapa 

-Circumcision in our context as we were growing up in Tanzania also came with lectures/education that instilled responsible behaviour amongst us as young men. “I was circumcised at the age of 11 years and ideal social behaviour was also instilled in me during that time,” he said.
II.
Meeting at Office of the National Emergency Response Council on 
HIV/AIDS 
NERCHA National Executive Director, Derek von Wissell, hosted the Champions at the NERCHA offices in Mbabane. He explained that NERCHA was established in 2001 to facilitate a coordinated response to HIV and AIDS. He says the Swazi Government currently pays for most of the ARV drugs. The country is confronted with challenges in the areas of prevention. One of the first national campaigns was in 2002 ‘Indzaba Yetfu Sonkhe’ where his Majesty the King and Her Majesty the Queen Mother were used to get this message across to the Swazi nation. This campaign ignited a needed debate on issues related to HIV/AIDS. The second campaign ‘ Makhwapheni (Secret Lover) will Kill You’ was deemed as even more effective in getting the message that secret lovers were a rife way upon which people contracted or were infected with HIV/AIDS. This campaign was flighted for a month and stalled however because of various concerns from people living with HIV/AIDS. The rate of HIV infections shot down from 6%/year to 2.9%/ year as such. 

It is also worth noting that NERCHA’s budget rose from E4 000 000 to E130 000 000 in 4 years, a positive development that has enhanced the capacity of Swaziland in this fight against HIV/AIDS.
III.
Meeting with Parliament Standing Committee on HIV and AIDS (Ezulwini 
Sun)

Present at this meeting were:

1. Speaker in Parliament, Prince Guduza

2.  President of Senate, Gelane Simelane

3.  Honourable Members of Parliament: Thuli Dladla, Nonhlanhla Dlamini, Princess Ncengencenge, Timothy Myeni 

4. Senators: Thuli Mswane, Chief Buka and  Winnie Magagula 

5. NERCHA National Director

6. NERCHA Deputy Director 

7.  UNAIDS Country Coordinator
8. UNICEF Country Representative

The Champions chairman opened discussion by reiterating many of the same points made at the Prime Ministers’ meeting. He put an emphasis on the issues of stigma and discrimination and made special reference to the Domestic Violence and Sexual Offenses Bill, which is currently tabled in Parliament. He urged that the bill be given priority and passed as an important piece of legislation critical to the HIV response.

Hon. Speaker in Parliament, Prince Guduza, said he was greatly encouraged by the Champions endeavour. Interaction and dialogue are essential in this response to HIV.

There was commitment from Parliamentarians to “sensitize all members of parliament on HIV issues” and to consider ways to mainstream HIV into legislation. The Hon. Thulie Dladla, a Member of Parliament, said, “We promise everyone here that we will continue ensuring that whatever piece of legislation that comes up, we’ll look into the issues of HIV and AIDS.” 

Chairperson of the Health Committee, Hon. MP Nonhlanhla Dlamini said behaviour change has been observed to be one of the key problem areas. Impact mitigation also needs to be addressed at a deeper level. Issues of violence against women such as rape are also key variables that need to be addressed.

Dr. Wandira spoke to the importance of addressing stigma and discrimination. With leaders, she said, leading through example by testing and speaking publically at every occasion about the importance of prevention is one of the best ways. “Talking is the most important tool in HIV prevention,” she said.  MPs should be encouraged to come out publically if they are HIV positive because this helps reduce stigma. She mentioned Justice Cameron as one of the HIV positive Champions and how a person of his stature declaring his status helps people understand the disease. She spoke about experiences in Uganda and licensing of traditional healers to bring them into the HIV response. She emphasized the importance of keeping all legislators well informed on issues of HIV and AIDS in order to adequately debate legislation.   
Prof. Were reiterated her points about testing made at the PMs meeting. She also took note of the 23% marriage rate and questioned what is happening to traditional relationships? 

Mogae also encouraged passage of SADC HIV model law, but discourage the passage of laws that discriminate or criminalize HIV transmission as it can lead to further stigma.
Mkapa added that laws and policies can be agents of behavior change.

IV.
Meeting with the Queen Mother (Ezulwini Sun)

[image: image8.jpg]



Present at this meeting were: 
1. Her Majesty the Indlovukati

2. The Honourable Deputy Prime Minister, Mr. Themba Masuku

3.  Secretary at the King’s Office, Sam Mkhombe

4.  NERCHA National Director, Dr. Derek Von Wissell

5.  NERCHA National Deputy Director, Khanya Mabuza

6. UNAIDS Country Coordinator, Sophia Mukasa Monico

(Notes from rappateur): Closed meeting with Champions and a few development partners.

The Queen Mother, Indlovukati, opened by thanking the Champions for bringing their experiences as former heads of state to the region.

I had the chance of meeting with an esteemed body of Red Cross personnel during a visit to Dubai. They alluded to the fact that they had a funding body that was prepared to aid the fight against HIV/AIDS by making donor funding available. I was at that time deeply concerned that perhaps our voice in appealing for funding amongst other things was not loud enough. It is therefore very encouraging to note that the Champions are a body which are spear-heading a formal drive to ensure that Africa’s voice in this fight is heard.

I always encourage my staff to openly disclose their HIV status as a means of ensuring that they indeed engage themselves in means and ways that will advocate for positive living. I am hopeful that the ARV treatment that is made available will aid the fight against the pandemic especially amongst those who have been infected. We also hope that these ARV’s will be of the highest standards.

 I am actively involved in a recently formed foundation KHULISA UMNTFWANA which has the sole objective of bringing back our age old principles of living as Africans and Swazis. The ongoing baby boom amongst teenagers in a course for concern in Swaziland. We as such cannot tend a blind eye as elders and allow for our young ladies to be mothers of children with different surnames. During the event of the death, these young mothers leave their children behind to be taken care of by the aged members of society. This in turn exerts a heavy burden on the grandparents around the country.

V.
Reception Hosted by Prime Minister’s Office (Royal Villas)

A government sponsored reception was held in the Champions’ honor. Several development partners and government officials were in attendance. 

The Honourable Deputy Prime Minister Mr. Themba Masuku, delivered a short speech on behalf of the Prime Minister who was unable to attend. He said the unacceptable rates of new infections must be addressed at all costs. We must also thank the developed world for their heeding to our call and enabling the release of donor funding to aid our fight.

H.E. Mogae gave a short response. 

Thursday, May 20:

I.
Meeting with Leaders of Civil Society

Those in attendance included:
Women and Law National Director, Lomcebo Dlamini (Moderator)
SWANNEPHA (Swaziland Network of PLHIV organizations)

CANGO (Coordinating Assembly of NGOs) is the umbrella body of NGOs. 

The AIDS Support Centre
SWAPOL -- NGO working with PLHIV support groups and women’ issues.

SASO is an active and committed PLHIV organization

Women Together Organization of women living with HIV
SWAGAA (Swaziland Action Group Against Abuse)
Church Forum is the umbrella body for the HIV response in churches
Cabrini Ministries is an NGO working in rural communities 

Red Cross 
NATICC is an NGO in Nhlangano that is active in PLHIV issues. 
ICW international organization of women living with HIV

Save the Children is one of the larger NGOs, working mainly with OVC support

GLAHA (Gays and Lesbians against HIV and AIDS)
AMICAALL (Alliance of Mayors Against HIV)
SWABCHA (Swaziland Business Coalition on HIV and AIDS)
THO (Traditional Healers Organisation)
PACT Swaziland
SNYC (Swaziland National Youth Council)
People Living with HIV Chairperson, Sphiwe Hlophe, said political involvement and will is essential in the fight against HIV/AIDS. The observation of basic Human Rights is key.

Certain bills in Swaziland are observed to be ignored whilst some a quickly passed on as Laws such as the Terrorist Act over the pressing Domestic and Sexual offences Bill.

Having a woman who is HIV positive as a member of the Champions would ideal.
H.E. Mogae said many of the concerns of Civil Society in Swaziland are the same concerns heard in most of the countries visited by the Champions. He addressed the importance of dealing with stigma, and that  the Champions have pleaded with MPs to move swiftly ahead and pass the Domestic Violence and Sexual Offences Bill.
Mogae shared a Botswana scenario where funds were poorly managed by Civil Society hence government has had to take a more active role in the distribution of donor funding. He pleaded for transparency from the civil society groups.

Positive Living Association representative Samuel Hlophe said Swaziland is indeed making strides at fighting the HIV/AIDS pandemic. Observed behaviour in the labour force, however, shows that senior management is not geared to be a part of the supporting structures that advocate for positive living. “We want to encourage Senior Management to be a part of such initiatives,” he said.
Swaziland Action Group Against Abuse National Coordinator, Cebile Manzini-Henwood,
Asked how far the Champions were willing to assist Gender-based NGOs seeing as most atrocities in the fight, more so in Swaziland are driven by crimes against women?
AMICAAL National Director, Rudolf Maziya, said issues of budget allocation in the country also need to be looked into and priority areas must be identified. Civil Society is dying in Swaziland as there are no resources to fund them.

Women and Law National Director and Chairperson of the HIV/AIDS Consortium, Lomcebo Dlamini said people that also need to be given priority status are prisoners and people living with disabilities.

Dr. Wandira said it is true that people with disabilities and perhaps women that are living with HIV need to be represented in the Champions panel. She also said the state of war against a disease must be reflected in the National Budget.

H.E. Mkapa said every country has had to fight its own war, and a grand strategy is required to fight to win. This calls for the mobilization of the national spirit which will in turn influence the spirit to fight.

Prof. Were said prisons have been noted to be sources of new infections. Prisoners spend a long time awaiting trial. Testing in prisons is therefore very essential. Positive Professionals such as Teachers and Secretaries have also helped Kenya’s course. A drive to kill the strong urge for men to abuse women also needs to be looked into.

II.
Field Visit to Esitjeni Neighborhood Care Point

Present included:

1. Hhohho Regional  Administrator, Dr. Ben Msham’ndane Sibandze

2. Inkhosikati Make Mngometulu (Wife to King Sobhuza the 2nd)

3.  Inkhosikati Make laMtsetfwa and other government officials.

The Champions received a tour of the Neighborhood Care Point where more than 900 children are looked after (310 of these are OVCs) by 15 care givers. The NCP is also a training center where skills like sewing and poultry farming are imparted on the children.

Regional Administrator of the Hhohho region, Mr. Ben Msham’ndane Sibandze, spoke and thanked the Champions. He said it is encouraging to them that His Majesty the King is taking a key role in the HIV response.

Inkhosikati Make laMtsetfwa (the wife to a chief in the area) said the visit by the Champions has truly inspired us in our fight against the HIV/AIDS pandemic.

She thanked NERCHA, the donor community and local volunteers for assisting them. “We call upon all women in society to take charge and assist our quest in this fight.”
H.E. Benjamin Mkapa responded and promised to take up the call for support in the next three months. 
The Champions were presented with traditional Swazi cloths.

III.
Field Visit to Family Life Association (FLAS) in Manzini

Present included:

1. Manzini Mayor, Mr. Phesheya Myeni

2.  Chairperson of the FLAS Board, Dr. Jonathan Dlamini

3.  FLAS Executive Director, Mrs. Zelda Nhlabatsi as well as other FLAS senior and junior staff.

Mrs. Nhlabatsi gave the Champions a tour of FLAS, starting with a game room for youth and a surgical theatre where male circumcisions take place. This was followed by a short ceremony.

IV.
Meeting with Manzini Regional Administrator and Chiefs (Tums George Hotel)

Present included:

1. Manzini Regional Administrator, Prince Masitsela
2. Chief Mangaliso and other members within the Chiefdom structures

In a meeting with chiefs and regional administrators, the RA of Manzini, Prince Masitela, made the commitment to take up the HIV response with traditional structures and look for ways of using culture to push the prevention agenda. The eldest brother to the King also made a commitment to be the “first in line” for a medical male circumcision this coming winter and encourage others to do the same.

H.E. Mkapa said the economic meltdown experience during 2008/09 has undoubtedly brought about a number of challenges in as far as donor funding is concerned. This therefore gives us nations a challenge to stand together to ensure victory against this pandemic. Behavioural change is one of the key areas upon which we can make victory certain. The Authority and Voice of Traditional Leadership is also key. We must in essence work together to enlighten ourselves. We also want to commend Prince Masitsela’s step of actually taking a public test.

Prince Masitsela said all matters are to be driven at grassroots level. The youth has to be empowered to increase its capacity in the fight. The solution here will be behaviour change amongst the youth as driven by their parents and elders.

The Umcwasho rite should not be ignored as one of the likely means of ensuring chastity amongst girls. There is a need to go back to our cultural fibre to find the answer to these problems. The youth should make use of the basic organs which God gave them their ‘eyes and ears’ in order to curb new infections.

Prince Mangaliso said the Domestic Violence and Sexual Offences Bill has a couple of offensive sub-sections, including those on unlawful stalking. This would brand a lot of people in the community as outlaws. If those sub-sections could be done away with then this bill would be passed. A strong sense of family also needs to be rekindled.
V.
Second Meeting with Queen Mother (including Dr Wandira and Prof. Were)

A second meeting between the Queen Mother and the female Champions was held in private. Reports from the meeting are that the following points were discussed:
· Queen Mother was interested in the idea of convening an Eminent Women Council under which subjects of women empowerment and livelihood development could be discussed.

· Such a council would help engage wives of chiefs and princesses in the response 

· She would like to send a team to Uganda to study micro-finance management 

V.
Final Debrief with His Majesty King Mswati III

Present included:
1) His Majesty, King Mswati III

2) His Excellency, the Right Honourable Prime Minister Dr. Barnabas Sibusiso Dlamini
Key points:

· Use of traditional structures is key in the fight against HIV/AIDS

· King asked PM what he would do about the Domestic Violence and Sexual Offenses Bill. The PM said he would conduct workshops with parliamentarians and other leadership to remove controversial clauses and take it forward.

· King encouraged Champions to come back to follow-up issues as much as possible
Final Communiqué of the Champions for an HIV-Free Generation 
We, the Champions for an HIV-Free Generation, visited the Kingdom of Swaziland from May 18-20, 2010, on a regional mission to share experiences and advocate for renewed and revitalized responses to the HIV epidemic. We came to exchange views with government, traditional and civil society leaders on what can be done to stop the spread of HIV, and to reach out to our peers to find solutions together. 

Our mission was led by His Excellency, Mr. Festus Mogae, former president of the Republic of Botswana and chairperson of the Champions, and comprised of His Excellency, Mr. Benjamin Mkapa, former president of the United Republic of Tanzania; Dr. Speciosa Wandira, former vice president of Uganda; and Prof. Miriam Were, former chairperson of the Kenya National AIDS Control Council and Laureate, Hideyo Noguchi Africa Prize for Medical Services. 

We wish to express our sincere gratitude to His Majesty King Mswati III, Her Majesty the Queen Mother, the Right Honourable Prime Minister, Dr. Barnabas Sibusiso Dlamini, and the people of the Kingdom of Swaziland for hosting us and facilitating this discussion. Our latest country visit in the southern African region was an inspiring and purposeful mission thanks to the extraordinary support received here.

The Champions would like to congratulate Swaziland for the major strides made in the response to HIV and AIDS thus far, including the scale-up of anti-retroviral treatment to people most in need, the expansive coverage of the Prevention of Mother-to-Child Transmission (PMTCT) program, and in providing social safety nets necessary for orphans and other children made vulnerable by the epidemic. We also commend the King and Queen Mother for their commitment to ending this emergency. 

We believe that now is the time to consider appropriate strategies in order to maintain and sustain these feats and go even further to, as the King himself has put it, “double our efforts” in the prevention of new infections. Significantly more women than men are infected by the epidemic in Swaziland, and it is important that they are meaningfully involved in the national HIV response. 

The Champions have observed a rich culture and respect for traditional structures in the Kingdom of Swaziland. We believe that these structures can be used effectively in the fight against HIV and AIDS. Chiefs, other traditional leaders and their spouses should be included in the promotion and implementation of HIV prevention in their communities, specifically by encouraging HIV testing and counseling including couples testing, reduction in the number of sexual partners, correct and consistent use of condoms, and promotion of medical male circumcision for infants and adults.  

Greater involvement from all of our regional leaders – from kings and presidents, to cabinet ministers and parliamentarians, to civil society and faith-based leaders – is desired. Public statements around the scale-up of HIV prevention during community gatherings, such as the Reed Dance in Swaziland, would have a great impact at the community level. Speaking loudly and publicly at every opportunity is one of the most important HIV prevention tools at our leaders’ disposal.  

Every successful strategy includes a plan for sustainability. All African countries have been made vulnerable by the economic downturn, and strides should be made to protect the programs that protect the health of our citizens. The Champions recommend that a resourcing strategy be considered to guarantee essential programs for treatment and prevention are sustained. We must also be cautious of becoming overly dependent on outside funding. We believe domestic investment must increase dramatically in coming years to create a truly sustainable response.

Finally, the Champions would like to stress the importance of addressing the issue of stigma and discrimination against people living with HIV. Our leaders should take every opportunity to speak out against stigma and endorse laws and policies that create a social environment that cares for people living with HIV. We would urge enactment and enforcement of important legislation like the Domestic Violence and Sexual Offenses Bill, and encourage review and revision of other outdated laws.     

The Champions wish to extend a special note of gratitude to the National Emergency Response Council on HIV and AIDS (NERCHA) for supporting our mission to Swaziland, and other development partners for sharing ideas of mutual interest. We look forward to future discussions and actions on these and other issues. We also wish to thank leaders of civil society and the media for meeting with us and discussing their important role in the response.  

During our three-day mission, we met many Swazi “Champions” who work hard every day in this struggle against HIV and AIDS. We commend these local Champions and congratulate your country. On behalf of all the Champions for an HIV-Free Generation, thank you.

Mbabane, Swaziland 
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Champions on the field visit to the Esitjeni Neighborhood Care Point
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