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1. 
Introduction 

[1] Sub Saharan Africa is home to more than 70% of all people living with HIV. Nearly a third of all new infections occurred in this region in 2007. The societal impact of HIV, including millions of orphans and tens of thousands of child-headed households, is enormous and the fiscal and economic costs are rising. 

[2] Despite significant efforts by African countries and growing financial flows from development partners, the overall response to the epidemic has failed to stop the occurrence of new infections and change behaviours. The limited impact has been attributed, in part, to the “perfect storm” of social behaviours—multiple concurrent sexual partners, limited prevalence of male circumcision and inconsistent condom use. Insufficient country ownership, limited implementation capacity and inadequate systems of management, coordination, monitoring and accountability have also delayed meaningful results.

[3] It has become increasingly clear that one of the most significant obstacles to responding effectively to HIV and AIDS in Africa is the lack of adequate national and regional mechanisms for holding political leaders accountable for their commitments. While political commitments, human and financial resources and know-how are all essential to support implementation efforts, they do not, by themselves, guarantee expected results. Africa and the world need to coordinate efforts and provide the necessary leadership based on effective structures and platforms to promote prevention and more innovative approaches in responding to HIV and AIDS.
2. 
Background 

[4] Against this backdrop, His Excellency, Mr. Festus G. Mogae, former President of the Republic of Botswana, launched the ‘Champions for an HIV-Free Generation,’ a group of former African presidents and other influential personalities with an aim to mobilize high-level leadership in renewed and revitalized responses to HIV and AIDS in Africa. 
[5] At their Inaugural Meeting on September 11-12, 2008, in Botswana, the Champions agreed to target sitting heads of state and provide peer support for stronger, more visionary leadership. With a focus on the Sub Saharan African region, the Champions will be highly visibly leaders and outspoken advocates for those affected and infected by the HIV and AIDS epidemic. 
[6] Led by Mogae as the chairperson, the Champions represent a moral authority to guide and support regional leaders in the response to HIV and AIDS. The Champions transcend political partisanship to speak freely and independently about the issues that need to be discussed, both publically and behind the scenes.  Their aim is to advocate for better policies, laws and practices that facilitate, rather than hinder, effective responses to the epidemic. They reinforce best practices in the region and highlight progress made. As outspoken opinion-leaders, they seek to initiate a dialogue in changing behavioural and harmful societal norms. More than anything, the Champions recognize that AIDS represents one of the greatest leadership challenges of our time.

[7] This basic document articulates the vision and mission of the Champions, and provides the operational structures for its work.
3. 
The Champions

[8] The founding members of the Champions for an HIV-Free Generation are:

1) H.E. Mr. Festus G. Mogae, Former President of the Republic of Botswana;
2) H.E. Dr. Kenneth D. Kaunda, First President of the Republic of Zambia;

3) H.E. Mr. Joaquim A. Chissano, Former President of the Republic of Mozambique and Chairperson of the Africa Forum;

4) H.E. Mr. Benjamin W. Mkapa,  Former President of the United Republic of Tanzania;

5) His Grace Desmond Tutu, Archbishop Emeritus and Nobell Laureate (South Africa);
6) Justice Edwin Cameron, South African Supreme Court of Appeal Judge;

7) Professor Miriam Were, Chairperson, Kenya National AIDS Commission; and

8) Ms. Liya Kebede, maternal and child health advocate, WHO Goodwill Ambassador and international supermodel.
 [9] The founding members will provide guidance on the final composition of the group. 
4. 
Commitment

[10] During the Inaugural Meeting in September 2008, the Champions committed to the following:

1) Advocate for urgent action in the response to HIV and AIDS, with a focus 
on proven prevention measures;

2) Inform global leaders and policymakers so that responses reflect the 
evidence and burden of the epidemic and ensure that focus remains within 
Africa;

3) Promote accountability from African leadership and amplify positive and 
successful examples of leadership;

4) Form partnerships with organizations that mobilize leadership; and

5) Champion social changes needed to achieve a vision of a generation free 
of HIV and AIDS.
5. 
Status 

[11] Champions for an HIV-Free Generation is a non-government, non-profit organization with a small Secretariat and flexible structure based in Gaborone, Botswana. The Champions, with the support of the Secretariat, will actively participate in regional and international fora; with a view to promoting active engagement and accountability on HIV and AIDS response actions.
Vision
6. 
Vision

[12] The Champions for an HIV-Free Generation envision a world with dignity, free from stigma and discrimination, where leaders commit to and follow through on actions that result in the end of new HIV infections and a healthier global community. 
7. 
Mission

[13] The Champions serve to mobilize African leadership and strategic action, inform global actors and policy makers, and catalyze local responses needed to renew and revitalize the fight against HIV and AIDS. By unifying the voices of distinguished and eminent African leaders, the group will act as an advocate to world leaders, international policymakers and multilateral agencies The Champions endorse the focus on HIV and AIDS regardless of political impediments.
8. 
Objectives

[14] The Objectives of the Champions are: 
1) Champion for stronger, more visionary and outspoken leadership from the continent most affected by the epidemic through peer support in Sub Saharan Africa;
2) Champion for global responses to reflect the evidence and burden of the HIV and AIDS epidemic in Africa through mobilization of the international community and its resources;
3) Champion for the collaboration of strategic partner organizations in Africa that mobilize and inform high-level leadership; and
4) Champion the social changes needed to achieve the vision of an HIV and AIDS free generation.
9. 
Expected Outcomes 

 [15] The Champions for an HIV-Free Generation is an African initiative that specifically seeks to strengthen Africa’s impact on the global HIV and AIDS establishment, in terms of how initiatives are designed, policies are developed and funds are used. This is a pioneering advocacy initiative with prospects for significant results. In this regard, the expected outcomes of the work from the Champions include:
1) Increased political commitment at the highest of levels for support to HIV and AIDS programs;
2) Better aligned policies and program responses that reflect emerging realities, cause and effect and the evidence of the burden of the epidemic;
3) Increased investment and better targeting of budgetary allocations to HIV and AIDS programs;
4) Better and more productive collaboration between in-country stakeholders resulting in more cohesive social mobilisation for HIV and AIDS;
5) Reduce stigma and discrimination related to HIV and AIDS.
10. 
Governance and Structure 
[16] The work of the Champions will be directed under the guidance of the High Level Coordinating Committee (HLCC). The HLCC will be chaired by H.E. F.G Mogae, and members will comprise the following sponsors:

· UNAIDS

· WHO

· World Bank

· Office of the Global AIDS Coordinator (OGAC/PEPFAR)

· Bill and Melinda Gates Foundation

· UNICEF

· Global Fund
· SADC
[17] Additionally an Operational Coordination Committee (OCC) will be constituted by co-sponsors to provide technical advice to the Chair and to the Executive Secretary as appropriate. The Chair may recommend the establishment of various ad hoc committees as may be required. 
[18] The Champions will meet annually to review its programme of work and decide on new activities. The Annual meeting of the Champions will be preceded by a meeting of the HLCC.   

[19] The Champions’ Secretariat is the operational arm of the Champions for an HIV-Free Generation. It will be headed by an Executive Secretary with authority to recruit other staff member of the Secretariat. The Secretariat will work closely with the Secretariat of other international and regional bodies whose work relates to the vision and mission of the Champions programme. The Secretariat will be responsible for coordination, policy advice on regional and global issues related to the implementation of the mandate of the Champions for an HIV-Free Generation.
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11. 
Funding

[20] The Champions for an HIV-Free Generation will mobilize resources for its operations. The Champions have received pledges from strategic partners that include: PEPFAR, the World Bank, Bill & Melinda Gates Foundation, WHO, UNAIDS, and the Global Fund. The Champions expect potential contributions from other agencies, who will be invited to contribute to the initiative as it develops.  Grant Thornton International has agreed to manage the finances of the initiative and personnel will be recruited or seconded from each contributing agency including PEPFAR, the World Bank and Bill and Melinda Gates Foundation. These partners are prepared to immediately assist with two staff to help establish the support secretariat facility, while recruitment for more personnel for the full Secretariat is under way
[21]
Since charity begins from home, the Champions will endeavour to also mobilize resources within the African region. In order to optimize and ensure effective utilization of both human and financial resources the Champions will work closely with all initiatives designed to enable Africa to take charge of the AIDS pandemic. 
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